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The Purpose of the Company

Building Control Function

To provide an efficient, cohesive partnership offering expertise, flexibility and professionalism 
in the administration of Building Control legislation. The council’s original objective was to 
establish and participate in a shared service with a facilitating role in setting and delivering the 
service. The main objectives behind creating a shared service were the delivery of a 
sustainable building control function that would be more economical, efficient and effective.

The service provides fee earning work such as the building control inspections and associated 
certification and non-fee earning work such as maintaining all records for all building work 
inspections including those undertaken by EMBC and any independent approved inspectors 
(AI’s). The EMBC service is in competition with AI’s for the fee earning work. Customers are 
free to use their local authority service or an independent AI.

Type of Company 

East Midlands Building Consultancy is a shared service between three local Authorities with 
South Kesteven District Council as the host Local Authority. The shared service contract is 
between South Kesteven District Council, Rushcliffe Borough Council and Newark and 
Sherwood District Council. A deed of agreement is in place signed by all three shared service 
partners; this was extended in 2019. 

Date the Company Started Trading

The delivery council for the three local Authorities has worked collaboratively since 1st July 
2013 to set up the delivery of the shared service. The first phase combined Rushcliffe 
Borough Council and South Kesteven District Council, with Newark and Sherwood joining 
later in 2015. All costs are divided equally between the three partners. The total running costs 
are approximately £870,000 per year. The service targets and normally achieves a better than  

http://www.eastmidlandsbc.com/


breakeven position on the fee earning work and the recharge to each partner for the non-fee 
earning work is approximately £80,000 per annum.

Company Directors

The delivery work of the shared service is supported by the partnership board made of senior 
managers from the councils as detailed in the shared service agreement. The role of the 
board is to oversee the delivery of the agreement, which is managed by the building control 
manager and the operational management team.

Articles of Association 
Not applicable

The EMBC Team

The EMBC team consists of an operational management team who oversee the operation 
and daily running of the service. There is a technical administration team with full and part 
time staff. A full team of surveyors who mostly work from home operate remotely and work on 
or close to their designated areas. Due to the size of the area the surveyors operate in 
clusters to allow cover for each other during absence for training and holidays. The service 
has 20 employees full and part time.

Key Milestones 

The achievements of the team:

(1) The ability of the entire team to work remotely home working.
(2) The staff working at home are linked to the main phone system to take phone calls.
(3) We operate a fully functioning paperless office.
(4) The team embrace the use of new technology.
(5) Operate a hot desk system in the council offices.
(6) The team has stabilised from three units into a single functioning unit.
(7) Made use of technology for lone working policy.
(8) Reduced costs to the Local Authority.
(9) Brought in extra income from discretionary services.
(10) Provide a more efficient and quality service for its local citizens.
(11) Marketing on success in a commercially competitive market place in maintaining 

market share.
(12) The team are proactive in improving working practice.
(13) EMBC gained ISO 9001 Standard Quality management in 2018 on the LABC 

system.
(14) We have 4 award winners from the East Midlands regional awards through to the 

national awards in London.
(15) Staff retention- we have had no members of staff leave in the last 2 years.
(16) The results of the staff survey show the staff morale has remained at a high level for 

the last 2 years. 



Looking Forward

Projects in hand for the next quarter:

(1) The introduction of a mobile application to allow upload and download of data.
(2) The introduction of electronic forms and loading plans through the web site.
(3) To assess the results of the business review instigated by the partner chief 

executives.


